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Disclaimer

This presentation contains “forward-looking statements”, as the phrase is defined in Section 27A of
the US Securities Act of 1933, as amended and Section 21E of the US Securities Exchange Act of
1934, as amended. These statements relate to, among other things, VimpelCom Ltd.’s
(“VimpelCom”) and PJSC Vimpel-Communications’” (*VimpelCom Russia”) anticipated performance,
strategic initiatives and operational, network and market developments. The forward-looking
statements included in this presentation are based on management’s best assessment of
VimpelCom’s and VimpelCom Russia’s strategic and financial position and of future market
conditions and trends. These discussions involve risks and uncertainties. The actual outcome may
differ materially from these statements as a result of continued volatility in the economies in our
markets, unforeseen developments from competition, governmental regulation of the
telecommunications industries, general political uncertainties in our markets and/or litigation with
third parties. Certain factors that could cause actual results to differ materially from those
discussed in any forward-looking statements include the risk factors described in the VimpelCom'’s
Annual Report on Form 20-F for the year ended December 31, 2014 filed with the US Securities
and Exchange Commission (the "SEC”) and other public filings made by VimpelCom with the SEC,
which risk factors are incorporated herein by reference. VimpelCom and VimpelCom Russia disclaim
any obligation to update developments of these risk factors or to announce publicly any revision to
any of the forward-looking statements contained in this release, or to make corrections to reflect
future events or developments. This presentation is neither an offer to sell, purchase or subscribe
for any investment nor a solicitation of such an offer.
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Registration of participants

Gerbrand Nijman - opening and VimpelCom Group
Mikhail Slobodin

Anastasiya Orkina

Sergey Rumyantsev

Alexander Pyatigorsky

Break

Martin Skop

Nikolai Ivanov

Q&A

Lunch

Visit MobioLab at HQ + movie Yaroslavl data center
Break

Visit Know How store + street visit

“Turandot” Drinks and dinner

Head of IR VimpelCom Group
CEO Russia
CMO Russia
CSO Russia
CDO Russia

CTO Russia
CFO Russia

All presenters
All participants
All participants

Sergey Rumyantsev

All participants

—:- VimpelCom

Focusing Locally

Empowering People + Connecting Globally



Russia Site Visit 2015

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

VimpelCom - an international telecoms operator

218m

mobile customers

Notes:

Total consolidated mobile customers is for 1Q15 exclude Zimbabwe customers
Population figures are provided by CIA - The World Factbook < 4>

740m

Russia Armenia Kazakhstan Uzbekistan Kyrgyzstan
g— -_— - - -
56m _— im -_—— 10m - 10m - 3m -—a population
unauH Beeline Beeline Beeline Beeline
/
Ukraine \
- Tajikistan _
26m N\ \ i -
KYIVSTAR el
Beeline
Italy ) / Georgia __
ancanen
Algeria
19m @ Laos Py
0.2m —=
Beeline
Pakistan Bangladesh
38m® Mobiing 32m No 7
ool mobile operator
in the world

Zimbabwe

2m
telecel

e VimpelCom
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Geographically diversified leading mobile operator
Headquartered in Amsterdam

( USD 18.1 billion

Total revenue 5

66% from Emerging markets <4,

USD 7.3 billion

69% from Emerging markets 4'

USD 3.7 billion

flow split (o) EN - B2 -
flow split2 (%) 31 11 N 6 BV 4

1
76% from Emerging markets «

Russia Pakistan Bangladesh
Il Algeria BN Kazakhstan ™% Qther
BN ykraine W yzbekistan BN 1taly

1 Total revenue and EBITDA for the LTM1Q15 = .
2 EBITDA less CAPEX excluding licenses for the LTM 1Q15 == \/impelCom
h

<5>
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Attractive emerging markets portfolio

66% of revenue in emerging markets

Emerging market portfolio L
#1 or #2 market position in six out

LTM 1Q15 of seven of our major emerging
Revenues USD 12.3 bn markets:
— #1in 4 (UKR, ALG, PAK, UZB)
EBITDA! USD 5.0 bn
— #2in 2 (BAN, KAZ)
CAPEX excl. licenses
USD 2.5 bn - #3in 1 (RUS)
Operating Cash Flow'  USD 2.5 bn Strong cash flow generation
Leverage? 1.2 Low leverage

1 Excluding one-off charges related to the Algeria resolution; Operating cash flow = EBITDA - CAPEX

2 Net Debt / LTM 1Q15 EBITDA - .

Note: Our Emerging Markets portfolio = BU’s Russia, Algeria, Pakistan, Bangladesh, Ukraine, Kazakhstan and Eurasia [ - VIITIPEICOITI
.

< 6>
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Russia in the VimpelCom Group

EBITDA Breakdown (%)

== Russia 2010 2013 1Q'15 LTM

mm Rest of the Group

* Double digit data revenue growth

* Solid margins

* Robust cash flows

* Rational regulation

* Valuable links with other OpCos (e.g. Ukraine, Eurasia)

- .
== \/impelCom
<7> ~
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Significant mobile data upside across portfolio

Mobile Data Penetration (%) Data Usage (MB / User)
Western Europe
Avg: 66%
1,313
1,213
57%
55%
52%
47%
43%
39%
37%
369
169 169
7% 106 143
52
ALG PAK BGD UKR ITA UZzB KAZ RUS BGD UKR UzZB ALG PAK KAZ ITA RUS
Notes o~
Based on Company estimates 4Q’14, where mobile data penetration = data users (number of sims with data subscribed tariff plans) / mobile customers _ Vlmp8|c0m
N

< 8>
Focusing Locally + Empowering People + Connecting Globally



Russia Site Visit 2015

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

Leading customer experience in 2014

#1

Bangladesh
Kazakhstan
Kyrgyzstan
Ukraine
Uzbekistan

S W

Beeline- panglalink

s'&
2 \ KYIVSTAR

NOTE: Independent agency research

Co-leader

Algeria
Italy

>

WIND

< 9>

Improving

Pakistan
Russia

6 Mobilink

Beeline”

-:— VimpelCom
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Capital structure optimization continues

Bought back USD 1.8 bin
bonds using Algeria

proceeds!
Repaid RUB 35 bin Sale of 90% shares in Italian
bonds using Algeria _— ol — towers Company for EUR 693 min
proceeds @ ((( ’))

Closed transaction / \

. ; 3rd refinancing of Italy
in Algeria, USD 3.8 bin .@. (C)

net proceeds
USD 25 billion in
financing activities LTM

-
1.0n April 2, the tender offer was settled and the bonds bought back were cancelled - VlmPEICOm
.
<10>
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Significantly improved debt maturity schedule

Group debt maturity schedule
(in USD billion)

As at December 31, 2014

As at March 31, 2015 Pro Format

5.8 6.0
6.3
39 5.4
2.7 )
2.2 2.0 1.9
1.5 1.1
1.3 1.6 Zol! 1.2 21 1.3 1.1
2015 2016 2017 2018 2019 2020 2021 2022 >2022

1 Maturity schedule at March 31, 2015 is pro forma for the outcome of the tender. Settlement of the tender and cancellation of the bonds was at April 2, 2015
<1l1>

-} VimpelCom
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FOREX impact on EBITDA offset by net debt reduction

Net debt / EBITDA

December 31, 2014 March 31, 2015
2.5 2.4
R 1.2
Excluding Group Excluding Group
Italy Italy

<12>

e VimpelCom
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Substantial reduction in cost of debt

Pro forma average cost of
debt 1Q151

« )

Average cost of debt 1Q14 Average cost of debt 4Q14

« N

- AN - J,

1 Average cost of debt at 1Q15 is pro-forma for the outcome of the tender. Settlement of the tender and cancellation of the bonds was at April 2 e VImPEICOI'n
<13>
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Cash flow enhancing from financing improvements during
2014 - 1Q 2015

Targeted potential Expected
A&I day Jan 2014 savings
In-house finance company USD 50 million USD 20 million

Debt optimization

Gross debt reduction

Withholding tax saving

Total

USD 150 million

USD 150 million

USD 50 million

USD 400 million
per year

<14>

USD 400 million 4

USD 280 million 4

USD 700 million /
per year

—:- VimpelCom
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Recent strategic highlights

* Closed Algeria transaction

* Repaid USD 3.4 billion of debt

* Completed Italian tower sale

* Concluded 3 and final stage of refinancing in Italy
* Launched 3G in Ukraine

* Launched 4G/LTE services in Georgia

<15>
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Agenda

1. Telecom environment in Russia
2. Beeline historical performance
3. Recent performance objectives

4. Objectives and key initiatives

- .
== \/impelCom
<17> ~
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Russia is not a single market, but 83 different local markets

¥

Russia facts ¢ ‘ ‘ Telecom market facts

U AN
R _ o B

83 regions Compared vs.
17 mln km? ‘

146 min pops ] [
8 pops/ km? Germany France

<18>

SIM penetration >160%
Average ARPU is USD 5.5

97% B2C is prepaid. No legal way to lock
a customer into a long-term contract

B2B is 100% postpaid
National roaming

Annual churn is 50%, only 2% of churn
via MNP

E- VimpelCom

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Russia Site Visit 2015 Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

From macroeconomic decline to stabilization

GDP Growth
3,4% . : . )
4 ) 23%  2.3%  2,4% Economic decline to bottom out in
> | L3%  06% 2015
=1,3%
0 N\ 0506 3% TN

-  Situation to gradually normalize
2 | W from 2016 onwards with GDP
(4) - S 0% growth around zero

2012 2013 2014 2015 2016 2017 2018 . USD/RUB exchange rate stabilized
around 50-55 level

MoE = Bloomberg

USD/RUB exchange rate

70
65
60
55
50
45 -+

01.01.2015 01.02.2015 01.03.2015 01.04.2015 01.05.2015

—
Based on Ministry of Economic Development data (http://economy.gov.ru/) - VIITIPE'COITI
.
<19>
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Telco market growth dependent on mobile data

Russian mobile telecom market
(RUB billion; Latest estimates)

2011-2014
+5,1% CAGR
gsg 874
815
& os B 142 [ 152
674 710 716 692 .

—_— +1,0% —

gg2 889 898 909

2011 2012 2013 2014

[ Mobile data Mobile Voice and VAS

Source: TMT consulting

2015 2016 2017 2018

2015-2018
CAGR

11

h

Market/

Competitors

[ ]
Customers

J

Technology

&
P

Regulatory

The traditional Russian telecom market
has reached saturation, mobile data is
the main growth driver

Competition focused on short term
campaigns around size and price of
data bundles

Seeing increasing customer internet
and OTT services adoption

Growth in internet usage through
mobile devices

Technology focusing on 4G rollout

Tele2 actively upgrading existing 2G
networks to 3G/4G

The regulator legalized network sharing
in 2014, spectrum pooling expected to be
allowed by end of 2015

New LTE spectrum in 1.8 GHz and
2.6GHz bands will be auctioned in 2015

-} VimpelCom
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Underinvestment and lack of customer focus cost market share

Gap with the competitors
(in number of 3G NodeB)

40
VimpelCom
30 B Megafon
B MTS

20
10

0

2009 2010 2011 2012 2013

- .
== \/impelCom
<22> ~
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Customer service was not at the heart of the Company

* Opaque and confusing pricing
* Terms of service frequently changed

* Share of unrequested services in company revenue reached 3.3%

<23>
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Underinvestment impacted customer satisfaction and churn

Net Promoter Score

40

30

20

10

N2

3Q 4Q
2012

1Q 2Q 3Q 4Q
2013

VimpelCom e===Megafon e===MTS

<24>

Annual churn (% of customer base)

70%

60%

50%

40%

30%

2009 2010 2011 2012 2013

VimpelCom e===Megafon e===MTS

-} VimpelCom
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Beeline built the most sales-dependent business model

VimpelCom share in sales

35.2% 34.9%

* Combination of high churn and
underdeveloped distribution
channel

30.9%

3214% Bl O0¢ @B6t% [35:9%

2009 2010 2011 2012 2013

VimpelCom = Megafon ®MTS

:: VimpelCom

Focusing Locally = Empowering People - Connecting Globally
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As a result Beeline lost market share

Revenue market share

(in %)
38%
VimpelCom
36% Il Megafon
34% L —/ - \I\;IiTrr?peICom
20009 level
32% \/~/\/
30%
T2l alalal2]alalalzlalalalzlalal2lz]s]a
2009 2010 2011 2012 2013

== \/impelCom
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¢ Beeline turnaround
§ What we have done to change the situation
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Focused on network quality

. More than 90% of customers
We are speed leaders in

- Good growth NPS in mobile
40% of branches have more than enough mobile data

speed for online video streaming internet
% customers in leading data % customers in branches with
rates branches available 2+/2.5 Mbps NPS: MOBILE INTERNET
40% ° X S o 20.1
S £ 3 = g\: & &
X ™M R 0 & 1555
o N [o0] o~ 14.2
X > ™~ — 11.9 —_—
D B 3 B 107
& 3 B —
SE B =
o
<
3 0.
X
=3 SR
o I I I 4Q13 1Q14 2Q14 3Q14 4Q14 1Qi5
3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 SN
3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Mbps+ ®2.5Mbps+

e VimpelCom
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We have shifted our focus from Pay-As-You-Go voice
plans to data oriented bundles

Share of bundles Bundles have highest ARPU

(in %) (ARPU, RUB)
36%
239, ALL Zero GO Welcome
(bundle) Doubts
PAYG)

And highest lifetime revenue
(LT Revenue, RUB)

7% I I I

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q1l4 1Q15 2"(')"‘1"5 ALL Zero GO Welcome
Doubts

L Share Subs =@-=Share Revenue

== \impelCom
<29>
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Sales channel shifted from uncontrolled to controlled

Channel mix development

. Alternative
A Retail
S HEH AW EE

Regional Consumer
Dealers Electronics
Evroset+
Svyaznoy

Monobrand
Franchise

Know How
Own stores

2013

1Q15

= VimpelCom
<30>
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Customer-centric transformation

-3 VimpelCom

<31>
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Customer-centric transformation

Transparency of content Affordable smartphones

subscription costs and no (Q ([» Most affordable data-roaming
unwanted contracts -
[ -
Anti virus - 4™ Personalized offerings
Beeline
SMS spam filter ([ 2P Attractive bundles

& New products: shared data service

- .
== \/impelCom
<32> ~
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Improved performance

NPS improving 6 consecutive quarters Revenue Market Share stabilized (%)
R’ 39%
37%

30
S50
20 330, \/_/—/\/\

103
10 T )
29%
3 27%
3Q 4Q(1Q 2Q 3Q 4Q(1Q 2Q 3Q 4Q(1Q 2 9
G . 1/2/3/4(/1/2|3/4/1/2|3(4|/1(23|4|1
2012 2013 2014 2015
2011 2012 2013 2014 15
VimpelCom e===Megafon e===MTS VimpelCom e===Megafon e===MTS

e VimpelCom
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We will deliver “"Easy. Convenient. For you!”

Easy. Convenient.
Price For You! Product

Fair price / perceived parity in
level of price in mobile

Transparent charging, easy
balance control

Simple and concise product offering

CBM-powered Segment of One
marketing

Ubiquitous bundling

Connectivity Service

Fast, friendly, personalized and
seamless service

Best digital channels on the
market

Perceived parity in quality
Decent and reliable network
Fastest time to market

Parity play
1s2qg Ajlioadns

== \/impelCom
<34> N
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Key initiatives

* Total bundlezation

* Best distribution

* Digital customer experience
* Quad Play

* Operational Excellence

* Mobile Financial Services

* Network sharing
* CIS evolution

* Media

* B2B: SME+ICT

- .
== \/impelCom
<35> ~
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Our aspirations

Most Most
diversified preferred

Most
efficient

Best team and culture

G VimpelCom

<36>
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B2C-Connecting with heart, mind and ~__’ -~ Y

S ,_.- [ 1" N
&Y pockets of our customers ol
N & | VimpelCom | £

Anastasia Orkina ¢| A8l Site Visit
| - - £ . Moscow_
Chief Marketing Officer P
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Crisis: people limit their spending

63% 319%

Cut down their Postpone buying a
expenses number of products
<
439% 4590
Save on footwear State deterioration of
and clothes their material status

Sources: FOM, VCIOM. January- April 2015 = VimpeICom
<38> -
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Crisis takes toll on spending yet telecom services last to go

Which non-food products and services
you began to save more on?

Clothes and footwear
Entertainment, leisure
House hold appliances

Perfume and beauty products
Cafes and restaurants
Drugs and medicaments
traveling

Personal services
Tabacco, cigarettes
Public services

Medical services

Gasoline

Transport

Internet, cellular services
Education

Other

Source: FOM, 2015

26%
16%
16%
13%
12%
12%
12%
10%
8%
8%
7%
7%
6%
5%
2%

1%

<39>

First thing in the morning I*...

Go online on my mobile phone

Have breakfast

Take a shower

Watch TV

Smoke

Listen to musci / radio
Do morning exercises
Have sex

Walk my dog

* Source: TNS, 2015

39%
37%
33%
21%
13%
10%
9%
5%

3%

-:— VimpelCom
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Catching up in NPS

Market NPS, Russia

30%
25% -\/ A
20% o
15%
. B /

5%

0%

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15

—e—Megafon —e—=MTS -—e—Beeline

Source: NPS tracking, 2Q2015 G VimpelCom
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Bottom up NPS measured and set as KPIs for all key touchpoints...

Call Centre ==@=Monobrand
62.3 63.3 60.8

=@=Dealers

c5 3 55.8 58.4 60.3 60.1 594

52.3 c04 63.1
1o 544 563 556 80 7 >99
4g.2 013 L
28.0 27.7 255 26.1

8- Voice Marketing
234 235
223
20.3 220 219 21.8
183
15.0 15.8
205 202 213 55 205 210
16.1 17.7 ’
128 14.3

..monitoring in real time

y
A= fei
v oreer: Sura or
s cosmrn e @ b e e B a=m
onpocs 10 pasor
mmmmm
iE"
K apuii K
ssssssss
Oscrprsarie
7.5 rrvcs
1418 ‘Bunep
0715 Uewaiw — UseMpowsa
a4 pospa s
cucaswit Hosuie
K -apuit Ko
ry rn 7 oo prer korga e 74T am 2

<42>

...and Kaizen-map creating

10 OCHOBHBIX NPOGMeM Mo pesynbTaTam oTPaGoOTKH 06paTHON CBASH

77
40 e
D I I I I
62 =
g — — —— e . — — —
Ane 20, [ O Hans. Dex Toral
Il LNk / BpemA OXMASHHA NPH 3B0HKE SCTHEAMPOBNEME CO CERILHK, HHTEPHETOM
B unk s Cotpyanns Il O6uee / CunSoumanoyena & w8 yonosne Tapuda: yonyma OBwee / fipyroe

Bl Odus 7 Corpyanar Il MapeeTiur / Koncyneraums no Tapw

-::- VimpelCom
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Leading in bundles in Russia: value for money

«BCE!»
3amopo3unu!

300 py6/Mmec,
Kax B 2014 ropy

Tapud «Bcé 3a XXX»
©0850 | www.beeline.ru

TapupHHA MaK «Bok 32 XX» ¢ MPEROMAATHOA CUCTEMOA PACHeTOB A QUIMIECKUX MHLl
BKMOYAET TAXeT MMHYT, SMS u JIng aBOHEHTOR, MORKMONMEIMXCA
10 1 Maq 2015 ropg, yenoena Tapuda Oy BOBar Beck 2015 ro. AGOHeNTOKA Iata
CTMckBaeTcs 8 pasmepe X pyo. 8 cym Toppo6ies o coctape u obzeMe yomyT,
BXOBALIMX B NAKeT, — Ha b??il’n?.lu.

23%

Translation: We froze «VSE»! Prices on the 2014 level

<44>

E- VimpelCom
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Leading in bundles: Driving on-net traffic

Share of on-net, B2C

68%

66%
. 66%
“ . 64%
: 62%

Bo Bcex Tapudax «BCE!» 60%

o,
0 KOTL. 58%
0e3nuMuT B cetu «Bunanuy»

56%
© 0850 | beeline.ru

Tapudhit «BCE! 218 GMIMaECKIX MM, BKAIONaIOT NaKeTsl My, SMS 1 wiTepHer. O Ko

Ha 6e31MMUT B CeTH «BWnalii» NeViCTEYET N0 HCHEPNAKUM NAKETa MUHYT, BKINYEHKbIX 540/0
8 a6oxeHTCKylo maty. Pa: W MOPAAOK CIIMCAHUA AGOHEHTCKOM TUIATH, COCTAB U 06BeM 5 g0
JCRYT, EXORRIIN B TapHh, — Ka wiwww. beeline.ru usiauH

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

- .
== \/impelCom
<45> N
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Leading in bundles: Beeline's unique post-paid offer

&
(X
* Postpaid price plans users change operator H D 8

4 times less often HAOEOPOT
* ARPU +4% comparing to same prepaid
bundle CHavana BCE, OTnara moToM

A
* "SE" vice versa, first everything, then payment == \/impelCom
.

<46>
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Entry level smartphones create new data usage

RUB 990

Smartphone
CmapTdoH 3a 90 py6a- Full price with prepaid bundle
c Tapudamu «BCE!» _ RUB 3,390
beeline.ru Bunaln

- .
== \/impelCom
<47> N
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Beeline leac
iINNO

e VimpelCom
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Freemium model: content offering

NAroa lpece (M A (T D New episodes of "The Game of
l//l l 1 A 1 l l L( l \HJ/\ U L Thrones» first and free with “VSE!”
5 COZOME  ameprarexa RUB 600 + price plans

Partnership with Amediateka
(Local equivalent of HBO GO)

Free subscription: RUB 1,000
but for our clients — free for 2
months

-
* Game of Thrones 5th season - VimpeICom
<49> N
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Freemium model: data for tablets

Internet - forever!

Every 3rd 43%

BecnaTHbI UHTEPHET SWIt.C.h es to choose heavy
HaBCerza % 4 ﬁddgional volume data
w undles bundle

KaXbli Mecs1]

Tapud ana nnanmera « MuTeprer HaBceraan

el n ew g o to m a ket c h a n n e I S
11w ubaTs STAMTYp S FARHTA W TR §aBrencen TaLan. 230 ME T)8 4L TPAETIRACTE S B E FD B 37 THS CTRS TN FE ST N AT b el Ty Y, e I

Pty Goomn Bpun 4 £, CEBronns, Croemcts SO oo 1 <HADCpencs isuct,iin § NS raikh (6 A0 L) Jp 04 BOSHD2 ahex oot I8 — Uyt 3 SU0CTUER I COPLAL el

T ety <Kk — 55 19237 G P 1 Escuss T vz v S el e  IUF- e AT s prma x M azaaeu e S arrw izepsters:

-
Translation: Free Internet forever 200 Mb every month == \/impelCom
Price plan for tablets «Internet forever» <50> -

Focusing Locally = Empowering People - Connecting Globally



Russia Site Visit 2015

Shared data bundle

* 72% clients connect tablets

* 119% clients connect 2 additional
devices

* 60% new devices in Beeline base

* 60% users are ready to recommend
SDB to their friends

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

e VimpelCom

Focusing Locally - Empowering People - Connecting Globally



Russia Site Visit 2015 Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

Personal Beeline

He xon!
nasen 444 O

U TIOJIY Y TIEPCOHAILHOE
MPeIoXKeHe Ijis Tebs

1,100,000

IlepcoHanbHble MPEVIOKEHUA MO aKUMM AOCTYMHBEL C 8 ampena mo 7 ceHTA6pa
2015 ropa aboHeHTaM «BUiaitHy, ONL3YIOLMMCA YCAYTaMu CBA3u bonee 3 AHen, —
(u3. muamM mo6OA CUCTEMB PACcYeTOB W 10p. NMLAM MPEOIVIATHOW CUCTEMbI
pacueToB. 3BOHOK Ha HOMep 444 wim 8-800-700-5-444 OGecrmatHbii mpu
HaxompeHuu Ha tepputopun PO, kpome Pecry6nuku Kpbim u r. Cesacromons.
Toppo6HocTM — Ha caite www.beeline.ru (18+)

e VimpelCom

<52>
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Capable CBM as a foundation for our marketing

- N

1. Integrated customer lifecycle offers e

(incl. active archive tariffs migration)
Advanced up-sell strategy
Local offers for regional markets

Self-service CBM capability development

/P.W!\’

\ '
i ' !
k | ] | '
i i ' | |
50 Mb i i 1
=0 1124k subs \ | ' ! ]
0  75RUR 158 RUR 293RUR 413RUR 638RUR 863 RUR
/ | — —
Customer Navigator =™ R i [
1 8 o 45915

Data and bundle sales: R —F
Saved

1114 800 aboHeHTOR

customers Actjve base
Covered with offers:

<53>
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Superb Data quality: try for yourself - 1 week free

To be
continued

<54>

» !
LG
WHTEPHE A

3a HaMU He 3aBUCHET!

CymepObicTpbiii 4G
MOOWIbHBIA UHTEPHET e 7 7 7
6ecrnnarHo

-
* We won't get stuck! == \/impelCom
Superfast mobile internet for free -

Focusing Locally = Empowering People - Connecting Globally
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Beeline data roaming brings best value in market

Han. USD 18:08
PBK 57,19 / 57,95

3KcnepTbl HA3BaNM MO6UIIb-
HOro ornepaTopa C CamMbiMK

MOﬁMJlb}IHﬁ HU3KNMW LEeHAMMWU Ha PO-
Data traffic WHTEPHET B POYMUHIe yMvHr

+263%0 increase BbirofHee B 150 paz! “ "* °" *
year to year "

.l Camble HU3KMeE LeHbl HA POYMMWHT, BKJTHO-
‘ 4as roN0COBYHO CBA3b U MOBUbHDBIV UH-
TepHeT, npeanaraet onepatop «Bbimnen-
Kom», camble Bbicokne — MTC. K Takomy
BbIBOAY NpuLWAM aHanuTukm Content
Review

Income

+129% increase
year to year

-3 VimpelCom

Focusing Locally = Empowering People - Connecting Globally
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———

-
|

-

4G/LTE-roaming now in 48 countries! VimpelCom

A&l Site Visit
. Moscow
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Push into Mobile Financial Services

IleHbru

BunauH

* Money Beeline

M-commerce

«Beeline»
card

Insurance

Micro loan
payment
(for mobile
services)

1Q14—1Q15

<57>

Key activities
ATM cash
withdrawal

Paypass

Launched in
monobrand

Pilot for
migrants

e VimpelCom
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Loyalty program: pay by card - talk free!

v" Accrual 1.5% bonuses on each transaction

v Use bonus to pay for mobile equipment

v" Free of charge and free SMS service

v 500K customer

<58>
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4G /LTE customer experience on 3G devices

4G-Routers __HOBM 4G TOPHAZ0
RUB 799  nanw6om ycrpoicree! g

(promo)

e 4G Wi-Fi poyTep

@ 799 pyb. &

ITpu nopxmoyeHuu
VCIYT CBA3U

p-

- W
shop.beeline.ru s
MoSuaraah 4G Wi-Fi poyrep «Buaad % 46 o 10 Wi-Fi oR AR pabors B ceTw

P TapuGon ellpocrod waTepHeTs mmdmdwnm Jﬁwuﬂ.’mﬂ nRaroR 1150 py6. 3 Mecan, 1 pyb. PACIORYETCR B CYeT Gywwn -
Mommnan CroMMOCTS KoMTIENTE ~— 1 !am Crommocrs poyrepa ne b cocTase xomnnexta — 1950 py6. Hesar ¢ HRC Dogpotnee: @ 071730, www.beeline.ru (18+). OAD «Banarexfoms, 01 mmmmum«: mx\ BunaUHo
Mocwsa, yu. Boctssro Mapra, 8. 10, crp. 14,

e VimpelCom
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We capped unlimited data bundles and competitors followed

From
unlimited
to 30Gb

-:— VimpelCom

<60>
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Beeline leads in migrant services, leveraging best CIS footprint

3.9 mIn Customers

Smartphone
(o)
25% users

e VimpelCom

Focusing Locally - Empowering People - Connecting Globally
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FTTB & IPTV coverage — we are the quad-play player

ﬂ
' 3
*\

Regions
ARPU of Russia

G VimpelCom

<62>
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Local initiates in regions

* Tablets from 3990 rub.
Only in Beeline offices
+200 mb forever

lInaHureTsH
oT 3990 pyo.

+200 MB-
HaBcerga —

J!/

Tonbko B opucax
«bunain»

Hoac*rpe\{an 3HaKOMBIX JIbBOB,
3arpy3wil MATbCOT METOB

RRpANRNER AN

-~ | | \ Al \3:}\:’!b ”.‘:T’\‘l "\\i?\cwﬁ;

«BunaitH» — nupep mo ckopocT
unrepHera B Cankr-Ilerepbypre

N

beeline.ru

Telecom-Daly,

e Caecr
20 i T 35031

— Iincreasing competitive advantage

* Closer to loved ones
Phone calls without intercity-roaming within
South and the North Caucases

Crub pOTRY!

Bnwxe K 6nuskum

3BoHKM 6€3 Mexropoaa
o Bcemy H0ry
n CeBepHoMy KaBkasy

PN
Tapudst «Bunai» | @ 0606 —
i -

JocryzNo b panax — fuawseco A cucrest pacueron w nyre-

c

WECTBMAX w Pocrom 7 K - S
wo-Banvapws, Kapavaeno-Sepkecus, Cenepuan Ocernn-Anaio 1 1o Uevenchor pecnymece. HToapobiee — wa wiw.beeline.u. YCnyrw AMEHSHpOBaIH,

CmeHun peTpo-TpyobKy
Ha cMapThoH

Jlou 4G TopHano ' ,
06MeHsM cTapblit MOGWILHLINA HA CKUAKY - 1 ’
B 2500 py6neit Ha HOBLII cMapTdOH - *Gﬁmmm@QUﬁT&e’/ ’\
. y : s G
oue 75000 15 000 G, B Bu aG {ILIE] e

H* Y
[ 4G Wi-Fi poyTep ‘

* Met familiar lions, loaded 500 799 .

LS

mb” ‘ ncp;mg;;g;oqmu ’ b\
Beeline — data speed leader in = - ey
St.Petersburg -
* Change your retro handset to
smartphone

Exchange your old phone for
discount for a new

== \/impelCom
smartphone S

<63>
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Traffic, GB

52 508 142

X
X

‘&m
R R AR

/,./

//ff//

--S'E:\
%

-—m

4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

<65>
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Customer base increased 1.2 percent YoY

e

>

G VimpelCom




Churn decreased 5 percent YoY

-

G VimpelCom
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Leading in mobile data perception

)

90 g9
79
69
65
63
]
=
"".?‘ (¢+)) = il
Speed Coverage Expenses Convenience
transparency
Sources: Own data - mobile data tracking. Q1 2015 e VimpelCom

<68>
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Beeline - #1 telecom brand in Russia

Top of mind Top of mind
45 advertising awareness 35 brand awareness
40 30
35

25
30
25 20
20 \/\\ 15
15
M 10

10
5 5
0 0
R AN RN N SIIN TN BN e\f” «\f’ «\59 \P‘ N \P‘ VAN RN BN RN BN BN
Lol O O OV S SR R\ w“ ?* @) O e Q AN OMERN G R
BunanH essMera®oH —MTC BunanH essMerg®oH e=sssMTC

e VimpelCom
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Source: Brand Health Tracking, May 2015 <69>
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T . s g - % 3 X
: ._. o 2 % :’- t . Bz _. 1 | é: | .,_ _: $
& = .:—;1‘;:{;._ ‘1 _E:- v & ‘rw}rﬁu—: i - % ) IO : - = — e — a : e
= T sl W ||| Bt » =amernEls
=3 i AR PR R et B ‘ - —— .

L2 =N Y -_::, :
of distribution

Im oving the quality

VimpelCom
A&l Site Visit

Sergey Rumyantsev
\Moscow /

Chief Distribution Officer
"‘h.gz.—:s} .
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Russian mobile market distribution

Alternative Own shops
Retail 26.1%
14.5%
Multibrand Controlled Monobrand
Regional Controlled
BIEEIEES Franchise
21.7% 3.5%
Online Channel
0.3%
Online
Key accounts 0%
Consumer
Electronics & Monobrand
OMNI Franchise
0.4% 14.9%
Svyaznoy Euroset
7.4% 11.2%

e VimpelCom

Focusing Locally - Empowering People - Connecting Globally
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Controlled channels taking bigger share

Total Russia (%) Beellin:: rle:venuoje
S market share, %
B & :

18% 19% 27%  28% /

28 30 32+ . ‘ K

18% 19%
16% 17%

0
19% 23%

22% 2204

\
y
1Q14 1Q1i15 1Q14 1Q15 . /
Controlled Monobrand
Non-Controlled Monobrand
Key Account
I Regional Dealers e VimpeICom

. . <72>
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Channel mix shifting towards controlled channels

Channel mix
in sales and revenue

Own shops - our main
strategic focus, as highest
ARPU and lifetime channel

Monobrand P 17%

Whilst we build out more own
shops, key accounts will Euroset 18%
provide revenue market Pl e
share growth Svyaznoy T 2%
Regional dealers are under & =7 % o e 0 ””””””””
market pressure. We will only Regional dealers W 20%
support the channel where o0 SR, 000
we have a leading position Franchise W 18%
In alternative retail we are ey

. M t 24%
cutting “bad” sales 7 |grans 7777777777777777777 Y 249 °

. |
Consumer Electronics - focus Ne(vivngra(r:wg)e S t 0%
on Freemium
Total Beeline 100%

- .
== \/impelCom
<73> ~
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Beeline shops

Bui6upait 1y %

aKceccyapst

[ggéupaﬁ
axceccyapet

6 VimpelCom
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Building towards optimal store count

CoBepurai '

ST — e We are opening
i e 30 new stores per month

P | 0 E

—

05# 1 shop for/{50 thousand people

. 50% Franchise
. ’ We will cover/70-75% of population,
the rest will be covered by franchise

Own Stores

current

-} VimpelCom

Focusing Locally = Empowering People - Connecting Globally
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sia Site Visit 2015

Rus

Omni-channel is the main tool for overtaking competitors

 ————

i
YV [4l m-
\ -ﬁ _mmmm.,_.l.-w

A

VT @.

{

| 1

w“ : —a—
2
] - r

i

m

6 VimpelCom

<76>
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Customer satisfaction in focus

2014 — 2015 Daily report
C+13pp> 62 —
60
57
52
49 & <

NPS l\ -; New service
+26% - standards
\ y

2Q14 3Q14 4Q14 1Q15 2Qi15 Feedback work

—
Medallia report == \/impelCom
<77> -
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Know-How multibrand franchise will be more efficient than
classic franchise

April 2015 ARPU LT (months) LT revenue per sale Cost of Contribution
distribution Margin
Know How 176% 83% 154% 212% 142%
Franchising | 1909 100% 100% 100% 100%

I oy xay SRR CIT xoy.xay g

-
-

e <
3 13 o " -
A [

8% ARPU growth
YoY in 1Q15

e VimpelCom

Focusing Locally - Empowering People - Connecting Globally
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Multibrand franchise Know-How concept

Total area ~40 m? In city centers Focus on Bundles

» Store trade area 35 D «SIM + Data
m? (except Moscow and ! device» with Low-
» Warehouse 2 m?2 St-Pete) end devices

Unified offers for E m

customers (by one
supply chain) HOY'xay
Concept oT bunaix

. Unified standards ‘“ﬁ‘“"_ Large assortment
Internet promotion, 2 f

A . (by NPS control and ; range by online
a navigation and image , > ) :
advertisement single POS soft oy shop window in

management) 7 @y - each store

== \/impelCom
<79> ~
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Closing ineffective franchising stores

Stores Modules

1,626 1,005

Closed Closed
Negative 5-month CM stores Negative 5-month CM stores

hl E.—

e VimpelCom

Focusing Locally - Empowering People - Connecting Globally
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Cutting low quality sales in alternative retail

Revenue new-new (min RUB)

NR_|TT

1Q14

1Q15

<81>

Active sales (thousands customers)

-

1Q14 1Q15

ARPU (RUB)

| =

1Q14 1Q15

-} VimpelCom
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Regional dealer market is decreasing due to crisis

Number of POS

13,500 .
Device market drop, no

credits, customers falling
incomes, traffic decrease

16% of partners’ sales
points were closed

SIM sales are
decreasing

2014 2015 2016 2017 2018

-} VimpelCom

<82>
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Growing consumer electronics channel

IAbDOPADO H2 1onviAPT Pnmsuncg

Who #POS Share
National 1% in sales,
electronics 990 POS 1% in
hypermarkets revenue of
with both new
physical customers
stores and
online shops

<83>
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Drive Consumer Electronics sales by launching regular products
and “"Freemium”

1. Regular products sales started at all CE stores across Russia

¢ 10 no 23 peppans

| BT HY ionvreT T 3GMIAHLLET

2. 183K Freemium SIM bundled with free tablets in MVideo onoonwre
campaign T i, ()
3. 1Q15 Freemium total sales in CE - 314K SIM bundled L et
and 24% SIM registered:
274K 23% ‘w» mvideo.ru |
e | 22k 33% —_—
o 6K 20%
H? ionviAPT 11K 30%

-:— VimpelCom
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Exploring new sales channels

Russian Post

Proposal concept:
Main pool of tariffs exposed in .

20,000+ branches in Russia

.
New Channels Proposal concept:
(banks, coffee houses, 100% Freemium, one-off proposal by
restaurants, cosmetics channel’s specificity, focus on product’s
networks) unique character
,
Post office Coffee houses Banks Fast food

MOYTA poccHn B

e VimpelCom

<85>
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Conclusion

Strategic focus on owned Beeline monobrand stores

NPS improving

* Increasing efficiency of franchise channel, cutting low
quality in alternative channel

* Expansion in new channels

<86>
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A&l Site Visit

Alexander Pyatigorskiy
\Moscow )

Chief Digital Offi
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Why Digital?

Monthly Reach 6490 Daily Reach 5290

64.0

min.

e VimpelCom
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App launched in March 2014
More then 10 min downloads

Russia Telco App ratings

Beeline
MTS
Megafon

Yota

A

4
1,5
2
3

>

4,5
2,8
3,5
3,9

AR
sl ||

No

No

- N
== BunalH +7 985 226-56-00
~

+7 985 226-56-00 - S
: Bananc npo:::ne
Texymuit Tapud
«Bcé 32 2700»
Mpeaonnaas cucrema Monanwume cuém
—
Moapo6iioe onucanve Tapuda

13w 1516
8 cemu "Bunai” no scei Poccum,
Kkpowe pecnyBnki Kpbim
HexoTopsix oBnacted JansHero
Bocroka.
[loGasuTs Homep

sy oBuf 2,084 wa 2400 win 1.04

Ha HoMepa Apy! LN

Poccun 8 goMawmHedn cetv u

BHYTPHCETEBOM POYMMHIE

Myt o6wesun no Tapudy 10 w3 10 Mun 26.03 P
ANA BXOAAWUMNX IBOHKOS B 8 cyT
MEXaYHaDOLHOM DOYMiHTE

sms by 300 us 300 SMS 26.0
HaBsceHomepa Pocoans R Ha oyl
AOMaWHeR ceTh u

BHYTDHCETEBOM POYMMHE

@ Tlopxniouénnsie yenyru 13 ¢ Otwoeums cnucor
Yenyra nopkniovena
) EcTb KOHTaKT
B 0 py6. 8 cymon

(] Baiirw w3 xabusera

Torpayero 3a nepuon
€19.03 o 25.03

704,58 py6.

Afownnata 686 IE—
Moanvomm 2 13 |
sMs s

Tloxasars aeTanusaumo

<89>
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Self-Service instead of Call Center

Self-service vs Call Center

(millions)

75,000 - - 2.0

- 1.6
60,000 A

- 1.2
45,000 - o

- 0.8
30,000 . . . . . 0.4

January February March April May
Millions

— Calls to Call Center

— Self-Service authorizations after Call to CC

-3 VimpelCom
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e VimpelCom
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Promotion & Advertisement

#2000eHbrnHaMecTe
3 miln views

742K views

1250 participants

Programmatic buying
Less money more result

-:— VimpelCom

<92>
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Creating a network for the future

Overview of current network

Performance

Innovation

Future readiness

CAPEX evolution

<95>
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Overview of current network

Focus on core location with the

Complexity biggest influence: 240 > 7

Too many vendors — Complex vendor map: 5t > 2-3
Network operation in the Country with many core locations
biggest country is a challenge and cable infrastructure
Opportunity in business — Defined KPIs for key drivers e.g.

process improvement number of purchase orders

Spectrum availability in different

Spectrum situation ; )
regions -> cleaning program

== \/impelCom
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Improving network performance

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

In-house benchmarking: 40% of our customers live in areas where we are #1 in data speed
Customer feedbacks: Net promoter score (NPS) is growing

Cluster approach (A, B, C, D)

% Customers in leading data
rates branches

40%
36%

32% 32%

299
° 27%

23%

% Customers in branches with
available 2+/2.5Mbps

65%
67%
40%
77%
49%
83%
54%
91%
71%
94%
88%
96%

91%

12%

3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

2Mbps+ 2.5Mbps+

<97>

NPS: Mobile Internet

20.1
14.2 8
11.9 10.7
0.2
4Q13 1Q14 2Q14 3Q14 4Q14 1Q15
VIP
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Recent innovations

4G/LTE active radio sharing

¥ FiIrst

Voice over 4G/LTE

zy@l@ First

<98>

AG/LTE-Advance

... First
Lte

WiFi integration

@ Biggest

&= \VimpelCom
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Network transformation underway

Voice
. Full HD
Voice
On-line
Digital
Data Services
. “Fast Time-To-
D|g|_ta| Market”
services

<99>
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Data -
Centric
Network

4G/LTE + Wi-Fi + FTTB
“Always-Connected”
“Network Agnostic
Service”
FMCG-network

&= \VimpelCom
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Future

Best customer Smart rollout
experience and investment
process

CO
Design for Operational

the future Excellence

== \/impelCom
<100~ ~



Russia Site Visit 2015 Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

Forward looking mobile strategy

* Good in voice Always On & Online
* Behind in 4G/LTE coverage * Seamless handover RAN/WiFi

Technology

* Simple, Lean, Fast

* Modern, reliable network & IT
* Share/partner everywhere

* IT needs simplification

* Cost base too high

* Up-skilled & re-organised

Best : .
Customer Smart Design for Operational

Experience rollout the future Excellence

== \/impelCom
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Provide best customer experience

Priority Key initiatives

Always best network where we are
« Always on with best KPI

« No preventable outages

« Best HD voice, best video

Best « Automated optimisation (SON)
customer
experience Best customers get best service

* Prioritise smartphones

« Smart traffic management

« End to end quality of service

« Caching & application optimisation

<102
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Designed for the future

Priority Key initiatives

« IMS services (VOLTE etc)
« Core site reduction
Design for « New transmission architecture
the future « All IP transmission
e Tutu « Radio modernisation
« Core virtualisation

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

 Disaster recovery & no single points of failure

<103
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A smart rollout

Priority

Smart
rollout

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

Key initiatives

Focused network deployment

By branch priority (A, B, C, D)
By geography locations
Based on customer data

Share everywhere

Active and passive everywhere
Sharing program with MTS
Spectrum sharing when will be available

<104
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4G /LTE-sharing with MTS

Estimated savings of
30-40% of
construction costs

VIP own
y
. MTS shared -

&= VimpelCom
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Fixed-line network strategy

Priority

Fixed-line
network

TV

Key initiatives

Maximize our assets footprint
Common core with mobile
Cloud & virtualization. vCPE

Develop new OTT Product
Plug & play IPTV solution

<106>

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

&= \VimpelCom

Focusing Locally = Empowering People - Connecting Globally



Russia Site Visit 2015

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

Operational Excellence: focus on simplification while improving

reliability
ZERO
Outage
Operational 2 is better
Excellence than 5
Increasing
automization

Focus on location with the biggest influence
Routine for day to day tasks
Train and repeat with our staff every day

Efficiency in our business processes
Simplification of our infrastructure
Selection of right partners and vendors

Automatization minimizes human input
Certified staff
Defined KPIs purchase orders and process steps

&= \VimpelCom
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CAPEX dynamics 2011-2014 with changing USD rate

A5 RE ]

2011 2012 2013 2014 2011 2012 2013 2014

. CAPEX, RUB bln —e— C/R, % ... CAPEX, USD miIn —e— RUB per USD

<108
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Creating a network for the future

* Customer Excellence

* Smart rollout and investment process
* Design for future

* Operational Excellence

== \/impelCom
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Challenging macro economy

GDP growth (in %)

1.3%
0.6%

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

2013 2014

(YoY) (YoY)

http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/accounts/#
<111>

-2.2%

1Q15

(YoY)
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Inflation rate is the highest for the last 10 years

Inflation in Russia

(in %)
16.2%
9.6%
6.4%
4Q13 4Q14 1Q15
(YoY) (YoY) (YoY)
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/tariffs/# ; VimpelCom

<112
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Wage inflation at low level
Mobile share of overall spending at 1%

Average salary in Russia per month
(in RUB thousands)

32.6
29.8

4Q13 4Q14

http://www.gks.ru/bgd/regl/b15_02/IssWWW.exe/stg/d010/4-02.doc
<113
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31.6

1Q15

&= \limpelCom
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Migration switched from net inflow to outflow

Inflow
(in thousand people)

264

j b

-179
- 365
1H14 2H14
" Uzbekistan
Tajikistan
Federal Migration Service e Vlmpe|C0m
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Weak ruble beginning to stabilize

USD/RUB Rate
(May 2015 YTD)

+106%

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

y
62.9
49.7 53.4
306 31.9 328 327 337 347 37.3
1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Qi5

http://www.cbr.ru/currency_base/dynamics.aspx

<115
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Customer base back to YoY growth

Customers
(in millions)

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

56.5

<116
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Turnaround in quarterly churn

Churn .
(in 0/0) 18.2%

v

15.7% 15.8%
15.0% 15.0%

14.5%

13.4% I I

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

14.0%

Quarterly churn
<117
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Back to YoY revenue growth

Total revenue . +0.2%
(in RUB billion) ‘ @ l
75.4 !
70.1 /3.8 70.7 e 1 687 73.1 73.9

66.3

3.5

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

- Non-main revenue .
_ G VimpelCom
- Service revenue <118
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Excluding content revenue growth even higher

(o)
Total revenue
(in RUB billion) ‘ @

. . . 63.8
e T gy 633 o 2.0 S 3.4

3 5. ik i on

61.2 65.9 69.2 65.7 61.7 64.8 68.4 67.7 61.9

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

- Non-main revenue —
== \impelCom
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Mobile revenue growing again

i .49
Total mobile revenue
(in RUB billion)
61.3 61.4 | @ 0.7 5% ;
58.1 ' 58.1 : .

56.1

3.3 1-6

53.8

3.3 54.0

4.1

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

I Non-main revenue mobile
: , VimpelCom
. Service revenue Mobile oo G pelCo
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Excluding content mobile revenue growth even higher

Total mobile revenue @
(in RUB billion) @

56.8 >8.0 55.1 57.1 56.8 '
53.5 : 23.6 51.5

e & g 500 - e L
L iy K-
49.4 53.5 264 53.3 49.5 52.3 222 53.5 49.7

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

- Non-main revenue mobile —
== \impelCom
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Mobile data revenue the growth engine

Mobile data revenue
(in RUB billion)

+18.4% l

9.8

8.8 8.8 9.0
8.1

7.6
7.2

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

&= VimpelCom
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Fixed-line revenue stable

Total fixed-line revenue @

(in RUB billion)

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15

<123>
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EBITDA and EBITDA margin growing, adjusted for FOREX

EBITDA

111.9 113.3
2013 2014 2014 w/o
FX impact

EBITDA Margin %

40.2
39.7
2013 2014 w/o FX impact

29.3 +4.8%
27.8
26.5 26.1
1Q13 1Q14 1Q15 1Q15 w/o
FX impact
+4.6%
41.8 42.0
40.1
39.4
1Q13 1Q14 1Q15 1Q15 w/o
om FX impact

- .

== \/impelCom
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Cover all the val
OPEX, CAP

&= VimpelCom
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Changing the minc
traditional s
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Integrating

A

&= VimpelCom
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Site rental cost to decrease in 2015

17.8 17.8
* Small cell usage

17.6 * Joint negotiations and
i rent seeking

* Optimization of
equipment set

* Motivation program for
i employees

16.8 * Centralized
negotiations (with
monopolists)

\\
\\

2011 2012 2013 2014 2015E

Rent per mobile site, RUB (thousands)/month
== \impelCom
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Transportation network rental costs also decreasing

* Own network

Change in network rental costs )
construction

(in % YoY)
1.7% * Joint construction and

- -1'2% sharing
* Replacement of rented

space channels by own
space capacity

* Channel rent business
process optimization

2% * IP-zation and SDH
2012 2013 2014 2015E channel reduction

&= \limpelCom
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Strong reduction in vehicle expenses

* Reduced the number of

Vehicle costs
models

* Review the required

283 - number of vehicles

203 * New vehicle policy

* Started to use own
GPS tracking system to
optimize the number
and usage of
company’s vehicles

2012 2013 2014 2015E

&= \limpelCom
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Cost per vehicle declining despite inflation

Cost reduction per vehicle
(in % YoY)
1.0%

Moscow, July 9 - 2015 © VimpelCom Ltd. 2015

-1.0%

-2.8%

2012 2013 2014

<137>

2015E
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Reducing headcount without impacting front office functions

Th nd empl
(Thousand employees)
o 29.1
28.4 28.6
27.9
v
26.8 27.1
26.0 26.1
24.8
1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15
Headcount

&= \limpelCom
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Increasing efficiencies through Shared Service Centre project

Wave 2 Wave 3 F.uthe'?
optimization

2014 2Q15 2Q16
33 FTE 23 FTE 44 FTE
reduced reduced reduced

22% estimated total S&B
savings per year

—_—
* Based on number of FTE transferred and FTE reduced [ Vlmpe|C0m
A
<139
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Three phased logistics optimization project leading to
substantial savings

Phase 1 Phase 2 Phase 3
2014 2015 2016
Central warehouse Regional warehouses Branches warehouses
optimization optimization optimization

: .
35% estimated 57% estimated

Focus on the main savings and :
: : . FTE reduction over
business service quality
3 year
growth

-
* Based on number of FTE transferred and FTE reduced m VIITIPEICOITI
A
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Improving capital efficiency

* Increased level of accountability

* Improvement of quality of investment cases and decisions
taken

* Greater focus on project management

* Focus on monitoring and post investments reviews
* Tighter control

* Optimization of investment portfolio

* Optimization of planning by strategic regions
* Network sharing and outsourcing

* Vendors strategy e e

<141>
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Strong working capital improvement

2012-2014 net working capital improved by RUB 3.1bn:

* QOverall OPEX inventory decreased due to improvement of
planning, logistics and obsolete inventory sale off

* Strict rules on advance payments: discounts versus advances

* 60 days of payment terms to all suppliers

Description 06.2012-12.2014 Effect
Days sales outstanding -5% Positive
Days in inventory -66% Positive
Days purchase outstanding +15% Positive

Days customer advances

(0) ang
outstanding +25% Positive

== \/impelCom
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Ruble weakness related risks

Risks of ruble weakness
* Price increase

* Pricing and supply chain — suppliers pass on currency risks to
integrators

* Supplier bankruptcy
* Supply refusal

<143>
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Adjusting to new reality

* All currency risks are managed individually
* Fix prices in rubles

* Price reduction by discounts, direct contracts with modified logistics
schemes, currency risk compensation (flexible discount)

* Transfer to currency corridors

* All cash outflows, linked to foreign currency, are hedged for the next 6
months using FX derivatives

* For the full year 2015 USD cash outflows have been hedged at a level
of USD/RUB ~61

== \/impelCom
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Conclusion

* Macro environment expected to remain challenging
* Turnaround visible in YoY improvements

* Continued focus on operational efficiencies

<145
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